Principal‘s Report for School Community Council: SY 2023-2024

Our Vision
Maunaloa School offers a child-centered
environment that provides a foundation where
dreams are formed, nurtured, guided, and
challenged to encourage students to achieve their
maximum potential as lifelong learners, in
partnership with families, school staff, and
community members.

Our Mission
At Maunaloa School we provide opportunities for
parents and commmunity members to be essential
partners in the education of our students. We
encourage and expect the highest standard of
conduct and achievement by providing
opportunities for each child to succeed academically,
grow in character, and contribute to the global

community.
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August 2023

Student Successes
e Continue with our school-wide RTI system and Quarterly Student Focused Team Meetings
e Re-established our Data-Driven Instructional Cycles (DDIC) and will be continuing our work this school
year.
e New uniforms are in, thanks to our SCC.
School Events: For updates, info and events: Maunaloa School Webpage
e August 16, 2023- Open House Success
Personnel & Staff
e Permanent Principal: Kim Ka’ai
e Edrian Apo is our new Special Education Teacher.
e Non-Highly Qualified Teachers: Long-Term Substitute: Grade 2
Financial Plan/Expenditures
e Weighted Student Formula (WSF) was based on 48; Official Enrollment Count was 45
e Additional funding for students and BOE approved continued $250K for small schools SY22-24
e 2324 Financial Plan
Academic Plan
e 2324 Academic Plan
e 2324 Academic Plan Overview
e 2324 Title I Plan
o The purpose of the Title 1, Part A grant is to provide all children with a significant opportunity to
receive a fair, equitable, and high-quality education, and to close educational achievement gaps
(ESEA 1001).



https://maunaloaschool.weebly.com/
https://docs.google.com/document/d/15NYSiW8aYFrgxXjPIr7PqxweWBgp1AO46rrmwOqqUt0/edit?usp=sharing
https://drive.google.com/file/d/1KQLFO4L2ODh_JPLqK-GH7M9NZdFbsdPT/view
https://drive.google.com/file/d/13C8uZxuiH-QvNlAZhtl8bPEJDkEn3PBF/view
https://docs.google.com/spreadsheets/d/1nh5N1Zb5nlZmEsnKMxVXZ5z12GJ-2QuI/edit#gid=1699617984

o The HIDOE Title 1 eligibility for SY 23-24 will continue to be based on a minimum poverty
threshold of 47.2%. A school’s poverty percentage is determined by the total lunch count divided
by the official enrollment count. For schools applying the Community Eligibility Provision (CEP),
the total lunch count is a product of the direct certification count multiplied by a 1.6 multiplier. For
all other schools, the total lunch count is determined by the number of students qualifying for free
and reduced price meals.

e 4 ESSER Strategies
Concerns
[ ]
SCC Waivers and Approvals:
e Mahalo for approving our 5 Waiver Days for this school year. Excited to have our teachers dig deeper into
our new curriculum and data.
Future Goals
Continue to implement our new systems at MES
Revamping our Vision and Mission
Working with faculty and staff on our Core Values to present to the SCC
Strengthen Tier 1 through the Core 4 Personalized Learning

September 2023

Student Successes
e Successful Safety Day
o 58% of our students have already grown in DIBELS in just 3 weeks.
School Events: For updates, info and events: Maunaloa School Webpage
e We successfully had our first Ohana Night and SCC Community Meeting #1.
Personnel & Staff
e We need to increase our sub EA and sub teacher pool. If you know of anyone who would like to take the
sub teacher class or apply to be a sub EA please send them to our front office.
Financial Plan/Expenditures
e Weighted Student Formula (WSF) was based on 48; Official Enrollment Count was 45. We owed $26,000
e 2324 Financial Plan
Academic Plan
e 2324 Academic Plan
e 2324 Academic Plan Overview
e 2324 Title | Plan
e 4 ESSER Strategies
Concerns
[ ]
SCC Waivers and Approvals:


https://docs.google.com/presentation/d/1haGfMEhiMEXQLXZPp_225EzvA-Bg2ijaUDPzaqiwUtM/edit?usp=sharing
https://maunaloaschool.weebly.com/
https://docs.google.com/document/d/15NYSiW8aYFrgxXjPIr7PqxweWBgp1AO46rrmwOqqUt0/edit?usp=sharing
https://drive.google.com/file/d/1KQLFO4L2ODh_JPLqK-GH7M9NZdFbsdPT/view
https://drive.google.com/file/d/13C8uZxuiH-QvNlAZhtl8bPEJDkEn3PBF/view
https://docs.google.com/spreadsheets/d/1nh5N1Zb5nlZmEsnKMxVXZ5z12GJ-2QuI/edit#gid=1699617984
https://docs.google.com/presentation/d/1haGfMEhiMEXQLXZPp_225EzvA-Bg2ijaUDPzaqiwUtM/edit?usp=sharing

